
Commercial Real Estate in Canada
Fall 2026 Market Trends

©2026 RE/MAX, LLC. Each Office Independently Owned and Operated.



Commercial Real Estate Investment Gains
Momentum in Select Canadian Markets as

Demand for Prime Assets Holds Firm

The REMAX Canada Fall 2026 Commercial Real Estate Report examined commercial real estate activity
across Canada throughout the first half of the year in all key sectors including multi-family residential,

industrial, office, retail, development land, and farmland. It identifies top-performing segments, key factors
influencing the market, along with emerging trends, policies impacting growth, and barriers/levers to

unlock future potential.

Industrial, retail and multi-family lead activity in
major markets across the country

Commercial real estate investment gained momentum in key Canadian markets during the first half of
2026, with industrial, retail and multi-family asset classes attracting considerable capital despite ongoing

economic uncertainty, elevated construction costs and financing challenges, according to data and
insights from REMAX brokers and agents surveyed for the Fall 2026 Commercial Real Estate Report.



“Capital is flowing, but investors are trying to make every dollar count,” says
Kristie Kimnach, Global Executive Director of REMAX Commercial. “We've seen
considerable investment in established, income-producing properties this year,
particularly in markets where demand remains strong. The challenge in some of
these markets seems to have been finding enough quality product to meet investor
demand. Elsewhere, we are hearing that rising availability and slower absorption have
put pressure on rents and values, creating a very different set of market conditions.”

NATIONAL COMMERCIAL MARKET OVERVIEW

REMAX Canada examined commercial trends and developments in 12 major Canadian markets between
January 1 and June 30, compared to the same period in 2025. REMAX brokers and agents reported that,
while investors maintained the cautious approach evident earlier in the year, improving fundamentals
were widespread, as follows:

Industrial asset class: Absorption increasing and availability decreasing in 91.6 per cent of
markets

Retail asset class: Absorption increasing and availability decreasing in 83.3 per cent of markets

Multi-family asset class: Absorption increasing and availability decreasing in 58.3 per cent of
markets

Office asset class: Absorption increasing and availability decreasing in 41.6 per cent of markets

Land development asset class: Absorption increasing and availability decreasing in 16.6 per cent
of markets

Farmland (Saskatchewan): Reported a significant upswing in the number of farms listed for sale,
while land values continue to climb

Purchasers and investors drove significant shifts in Canada's commercial real estate markets in 2026.
End users and investors favoured existing properties over new construction, neighbourhood retail
experienced a resurgence, businesses sought smaller, more efficient space and emerging industries
created new sources of demand. While industrial, retail and multi-family continued to attract the greatest
interest, the most compelling opportunities were increasingly being shaped by local economic conditions,
limited inventory and the rising cost of bringing new product to market.



“Supply has become increasingly constrained in some of the country’s key
commercial markets,” says Don Kottick, President of REMAX Canada. “Demand
for smaller industrial units and neighbourhood retail space has remained strong
in many markets, yet high construction and financing costs continue to limit
new development. Higher bond yields and economic uncertainty could prolong
that imbalance, depending on local demand and development activity. If
confidence improves, limited suitable space could constrain transactions in some
markets; the timing and extent of any change remain uncertain.”

Supply is the Bottleneck

Prime income-producing properties were most coveted by investors, underscoring the resilience of
established asset classes and a growing divide between properties attracting investment and those
struggling to gain traction. Activity accelerated in select major centres, with significant capital directed
toward properties offering strong tenancy, established cash flow and long-term value. Limited inventory
continued to constrain transactions in some of the country’s strongest markets, especially in the industrial
and neighbourhood retail segments, while rising availability and slower absorption placed downward
pressure on rent and values elsewhere. 

Investors Are Chasing Proven Income

Commercial real estate growth has become increasingly specialized. Defence in Halifax and
Newfoundland, technology infrastructure in Edmonton, agriculture in Saskatchewan, logistics in Winnipeg
and necessity-based retail in Vancouver illustrate how local economic strengths have been driving
investment opportunities.

Local Strengths Are Driving Growth



FINDINGS BY SEGMENT

Price per square foot (psf) for industrial, office and retail space

Basic Canadian Net Lease Rates by Asset Class

Source: REMAX Brokers and Sales Representatives. These rental ranges are intended as general guidance. Actual rents may fall above
or below the ranges, depending on size, condition, quality, lease terms, permitted use and zoning. Each property may also have its own
limiting factors and should be assessed individually. TMI is separate.

Average retail rate as reported by TRREB, October Commercial Development Forum.1

Based on older existing product. Given limited inventory, new space under construction will hit the market at approximately $32 psf
due to rising building costs.
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Greater Vancouver’s industrial availability rate
declined to 4.2 per cent* in Q2 2026. However,
average sale prices fell to $577 psf* in the first half of
the year, from $638 psf* compared to the same
period in 2025.

A similar divide was evident in the Greater Toronto
Area, where industrial availability is tight, but
average sale prices have softened. London also
continued to experience slower absorption for
larger industrial buildings exceeding 50,000 sq. ft.

In Newfoundland-Labrador, new industrial
construction was almost non-existent, forcing
businesses to reconfigure existing properties rather
than develop available land. Demand spans flex,
warehouse and yard space. Some tenants were
prepared to sign leases of up to 20 years to secure
suitable new properties.

Kelowna remained in recovery mode, with vacancy
beginning to trend lower, although reduced rents
for newer product and high construction costs
continued to weigh on development feasibility.

*Source: Altus Group, Altus Data Studio



Greater Vancouver emerged as one of the
strongest retail investment markets, with retail
investment dollar volumes rising while investment
in other asset classes declined. Vacancy remained
below three per cent downtown and less than one
per cent in some suburban neighbourhoods, where
a lack of new construction contributed to
increasingly tight conditions.

Edmonton, Calgary and Ottawa also experienced
strong demand for well-located retail space, while
established shopping areas in London, Saskatoon
and Winnipeg continued to perform well.

Conditions remained more subdued in Regina,
where retail activity in the downtown mall was
relatively flat and rents faced some pressure (but
neighbourhood retail remained strong), and in
Kelowna, where demand remained steady, but
investment activity has yet to gain significant
ground. Traditional shopping malls, larger retail
units and select downtown locations continued to
face challenges in several markets. 



Regina, Winnipeg and Saskatoon continued to benefit
from tight rental conditions and investor demand.

Major transactions in Newfoundland-Labrador
underscored rising interest from out-of-province capital. 

Calgary remained attractive to well-capitalized
purchasers, despite a disconnect between seller
expectations and current market values.

Ottawa also reported significant multifamily investment
activity, although a growing inventory of newly
completed rental units has placed downward pressure
on rents and increasing tenant incentives.

Conditions are more challenging in Greater Vancouver,
where multi-family investment declined approximately
41 per cent to $372 million in the first half of the year*.

Kelowna and London were also adjusting to substantial
new rental supply, while Halifax moved toward a more
balanced market, following several years of rapid
construction. 

Edmonton continued to attract institutional and private
capital, although average prices per unit have softened.

*Source: Altus Group, Altus Data Studio



In the Greater Toronto Area, office availability
declined more than 200 basis points to 15.5 per
cent in Q2 2026*, with strong demand for premium
space in the downtown core.

Office availability in Calgary also improved,
declining to 20.2 per cent* in Q2 2026 from a peak
of 23.4 per cent in Q3 2024, supported in part by
office-to-residential conversions and demand for
higher-quality space.

Greater Vancouver recorded a modest
improvement, with office availability easing to 12.4
per cent from 12.7 per cent in Q1.

Ottawa continued to benefit from renewed
institutional interest and federal return-to-office
mandates.

Class-A availability in Winnipeg has declined
despite persistent challenges in older buildings.

The Halifax office market continued to strengthen,
with strong demand for office space.

*Source: Altus Group, Altus Data Studio



Calgary and Winnipeg demonstrated some of the of
clearest areas of activity, particularly in industrial
development and expansion. Calgary continued to
benefit from demand for industrial land, although
well-located development parcels proved increasingly
scarce, while Winnipeg’s CentrePort expansion and
planned industrial parks attracted interest from
investors and businesses seeking room to grow.

Industrial development was underway in Edmonton
and Halifax. 

Elsewhere, activity remains selective. In the Greater
Toronto Area, development land continued to be one
of the market’s weakest segments, although
opportunities involving joint ventures, seniors’ housing
and repositioning of existing properties were being
explored. 

Kelowna faced similar challenges with oversupply
concerns and rising costs slowing development.

Ottawa and Greater Vancouver were contending with
financing constraints that have made new
construction more difficult to justify.



TOP TRENDS ACROSS CANADA



ALSO TRENDING IN CANADA



KEY INFLUENCING FACTORS

Canada's commercial market is being shaped by a combination of financing conditions, construction costs,
supply constraints, population and economic growth, changing tenant preferences, and investor selectivity.
However, these national forces are producing different outcomes across regions, depending on local economic
drivers, development pipelines, property availability and the balance between supply and demand. REMAX
Canada interviewed REMAX brokers and agents in 12 major commercial markets, who provided their insights for
this report. The central theme is a selective, income-focused market recovery, whereby investors have continued
to pursue properties with reliable cash flow and strong underlying demand, while higher financing costs, elevated
replacement costs and uncertainty have restrained speculative development and investment in weaker assets.





REGIONAL & LOCAL FACTORS



MARKET-BY-MARKET OVERVIEW

A quick-reference view of market momentum, key demand drivers and the factors shaping each market’s outlook,
based on input from REMAX brokers and agents.



CROSS-MARKET INDICATORS

The overall picture of the Canadian commercial real estate market is one of selective recovery. Industrial and
necessity-based retail fundamentals have been generally resilient, office markets have been recovering unevenly,
and multi-family conditions vary according to local rental supply. Financing and development costs have
remained important constraints across the country.





OVERALL READING

These indicators point to a market in recovery, but not a uniform one. Industrial and necessity-based retail
have showed some of the strongest operating fundamentals, office has improved selectively, and multi-
family performance has become increasingly dependent on local supply and demand. The most important
signs to monitor are whether financing becomes more accessible, leasing improves beyond premium assets,
and new development aligns more closely with local demand.

The Bottom Line

Tight industrial and
neighbourhood retail supply.

Improving office leasing and
stronger investment volumes.

Continued capital interest in
quality, income-producing
assets.

Positive Signals

Financing and construction costs.

Uneven rental absorption and office-market
performance.

Trade uncertainty and regionally divergent
population growth.

Key Constraints



THE OUTLOOK 19%
Based on expectations provided by REMAX brokers and agents, a
gradual, uneven recovery in Canadian commercial real estate
through late 2026 and into 2027 is one possible scenario,
assuming investment demand remains resilient, selected asset
classes continue to improve and regional economic
fundamentals remain supportive. The timing and extent of any
recovery remain uncertain. Higher financing and construction

Overall, reported conditions suggest selective improvement rather than an assured national market
recovery. Investors could continue to favour well-located properties with reliable income, strong
tenants and limited competing supply, but preferences and outcomes may change. Any further
recovery would be sensitive to financing conditions, economic growth, trade relations and each
market's ability to absorb new development; its timing, pace and extent remain uncertain.

costs, economic uncertainty including political and geopolitical factors among others, and uneven supply-
demand conditions could constrain growth or prevent that scenario from materializing.



ABOUT THIS REPORT

The REMAX Canada Fall 2026 Commercial Real Estate Report includes data and insights supplied by REMAX
brokerages and analyzed by Point Blank Communications. REMAX brokers and agents are surveyed on market
activity and local developments. Each REMAX office is independently owned and operated. Responses are meant
to capture industry-level information and are not meant to serve as an indication of Real REMAX Group’s
company-specific growth trends.

ABOUT THE REMAX NETWORK

As one of the leading global real estate franchisors, RE/MAX, LLC is a subsidiary of Real REMAX Group (NASDAQ:
REAX) with more than 145,000 agents in nearly 8,500 offices and a presence in more than 120 countries and
territories. REMAX Canada refers to REMAX Canada, Inc., which is a subsidiary of RE/MAX, LLC. Nobody in the
world sells more real estate than REMAX, as measured by residential transaction sides. REMAX was founded in
1973 by Dave and Gail Liniger, with an innovative, entrepreneurial culture affording its agents and franchisees the
flexibility to operate their businesses with great independence. REMAX agents have lived, worked and served in
their local communities for decades, raising millions of dollars every year for Children’s Miracle Network® and
other charities. To learn more about REMAX, to search home listings or find an agent in your community, please
visit remax.ca. For the latest news from REMAX Canada, please visit blog.remax.ca.

Forward-Looking Statements
Some of the statements in this press release are "forward-looking statements" within the meaning of the federal securities
laws, including Section 27A of the U.S. Securities Act of 1933, as amended, and Section 21E of the U.S. Exchange Act of 1934, as
amended, and the U.S. Private Securities Litigation Reform Act of 1995, including statements regarding the stock repurchase
authorization. Forward-looking statements include all statements that do not relate solely to historical or current facts, and
can generally be identified by the use of words such as “anticipate”, “believe”, “estimate”, “expect”, “intend”, “plan”, “potential”,
“project”, and similar expressions or future or conditional verbs such as “could”, “may”, “should”, “will” and “would”. These
statements inherently involve numerous risks, uncertainties, and assumptions that could cause actual results to differ
materially from those projected in these statements. Where, in any forward-looking statement, Real REMAX Group expresses
an expectation or belief as to future results or events, it is based on Real REMAX Group’s current plans and expectations,
expressed in good faith and believed to have a reasonable basis. However, Real REMAX Group cannot give any assurance
that any such expectation or belief as to future results will be achieved or accomplished. Significant risk factors that may
cause such a difference include, but are not limited to, slowdowns in real estate markets, economic and industry downturns;
the inability to successfully integrate the companies; Real REMAX Group’s ability to attract and retain agents and
franchisees; Real REMAX Group’s inability to successfully launch new products and features; Real REMAX Group’s inability to
scale while improving operating leverage, or inability to successfully execute its strategies; possible unfavorable results in
legal proceedings; changes in laws, regulations or the regulatory environment affecting our business; disruption to our
technology or cybersecurity incidents; and other risk factors detailed from time to time in our reports filed with the SEC, as
well as in legacy Real’s and legacy REMAX’s reports filed with the SEC, including legacy Real’s annual report on Form 40-F,
reports on Form 6-K and other documents filed with the SEC, and legacy REMAX’s annual report on Form 10-K, quarterly
reports on Form 10-Q, reports on Form 8-K and other documents filed with the SEC, copies of which are available at
www.sec.gov, and legacy Real’s reports filed with Canadian securities regulators, including legacy Real’s audited annual
financial statements and annual management’s discussion and analysis for the financial year ended December 31, 2025,
Annual Information Form dated March 4, 2026 and quarterly financial statements and quarterly management’s discussion
and analysis for the period ended June 30, 2026, copies of which are available under legacy Real’s SEDAR+ profile at
www.sedarplus.ca.

SOURCE: REMAX Canada
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	Ottawa continued to benefit from renewed institutional interest and federal return-to-office mandates.
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	Industrial development was underway in Edmonton and Halifax.
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